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Recovery and Development Agency

Director of Procurement Invitation to Tender No.
Recovery and Development Agency RDA/ITT/2021/008/NCB
Building 13, Cyril B. Romney Tortola Pier

Park, Wickham’s Cay | Due for Return on 4 Nov 2021
Road Town, Tortola, VG 1110 By 10:00 hours (10:00am)
British Virgin Islands

REQUIREMENTS
FOR
DEMOLITION AND DEBRIS CLEARANCE WORK
AT
ELMORE STOUTT HIGH SCHOOL, TORTOLA
The contents of this Invitation to Tender must not be disclosed to unauthorised persons and must be
used only for the purposes of tendering. Please read these documents carefully before tendering. The

procurement process being used for this activity is National (Domestic) Competitive Bidding
(NCB).

Email: procurement@bvirecovery.com
Website: www.bvirecovery.vg
Building No. 13, Cyril B. Romney Tortola Pier Park,
Wickham’s Cay |, Tortola VG1110, Virgin Islands
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SCOPE OF WORKS — DEMOLITION AND DEBRIS CLEARANCE

1. INTRODUCTION

In 2017 Hurricane Irma and Maria caused significant infrastructure damage to classrooms at the Elmore
Stoutt High School campus. Since then, students and staff had to be relocated to various temporary
accommodations on Tortola as the Government endeavour to rehabilitate and upgrade the
infrastructure on the campus. Currently, the junior school students have returned to the campus and
are accommodated in the L Shaped building that was rehabilitated. The remaining students are located
at the Old Clarence Thomas Limited (CTL) building. The CTL building is not suited for classroom setting
and learning.

The lease for the Old CTL building will come to an end in March 2022 and therefore a solution must be
found for the students. This project is for the preparatory work for the provision of a suitable space
that will be available to accommodate the students from the Old CTL building before the end of the
lease.

The Recovery and Development Agency (RDA) in partnership with the Ministry of Education, Culture,
Youth Affairs, Fisheries and Agriculture is therefore seeking general contractors with demonstrated
professional competence, experience, and suitable heavy equipment to provide demolition and
clearance of debris services. The demolitions will be centred around the foundation slabs and buildings
from identified damaged sections of the EImore Stoutt High School Campus.

2. REQUIREMENTS

The Bidder shall scrutinize each document immediately upon receiving it and shall promptly give notice
to the RDA of any pages or works which appear to be omitted. If interested, eligible contractors are
requested to follow the instructions below:

2.1 The Bidder at the pre-arranged Bidder’s Conference should familiarise themselves with
the site and ensure that they have conducted the necessary preparatory work to ask any
clarifications in preparation for the submission of a Tender and entering into a Contract.

2.2 The Bidder shall complete and submit a fully priced Bill of Quantities with a rate entered
for each line item within itemized work listed at Section: 5 - Scope of Works. Each amount shall
be carried forward to the Summary, the total of which shall be carried forward to the Offer. If
any item is not priced, there shall be no payment for the work described in the item, which shall
be deemed covered by other rates and/or prices.
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2.3 The Bidder and their sub-contractors shall provide all labour, supervision, materials,
plant, equipment, including statutory permits and required inspections to provide an
operational and tested systems for all essential utility and services (if required).

2.4 The Bidder and their sub-contractors shall meet the requirements described herein and
in accordance with applicable building codes and ordinances. BVI Building Ordinance 1955,
BVI Building Regulations 1999, the BVI Physical Planning Act 2004 and Technical Specifications.

3. LOCATION

The works are located at the ESHS site, which is in Road Town, Tortola. The exact location of the site is
shown below at Figure 1. The location of Elmore Stoutt is denoted by the blue outline.

GPS coordinates: 18°25'33.22"N, 64°37'23.09"W

O¥M ONIMAN

Figure 1: Location of Project Site: ElImore Stoutt High School Campus, Tortola
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4. GENERAL SITE CONDITIONS PARAMETERS

The general site conditions parameters set out the basic duties and responsibilities of the contactor which
must be adhered and acknowledges full understanding of the nature and location of the specific work
required for execution.

4.1 Mobilization and Site Occupation: The Contractor shall mobilize and occupy specified work
area of the site for the duration of the project, being mindful of the ongoing school activities,
surrounding facilities and, neighbouring residences. The contractor shall be responsible to
reduce all public exposure to the works.

Hours of Operations shall consist of a 7-day working week (Sunday to Saturday).
Mondays — Fridays: 4:00 pm — 8:00 pm
Sundays to Saturdays: 7:00 am — 5:00 pm

4.2 Access Control: The contractor shall isolate the work areas as necessary from the public and
ensure the safety of workers and building occupants ensuring the appropriate safety signs are
in place, in accordance with the Occupational Safety and Health Administration (OSHA)
approved Standards of Safety.

4.3 Site Register: The contractor shall establish a site register to complement their Access Control
Plan for the site, all workers accessing the site must be visible at all times and easily identifiable
from company clothing. The site register must be signed daily by all workers and visiting
personnel, identifying the name, signature, occupation, time in and time out. The successful
contractor will be required to submit a list of names of all workers being engaged on this
project for approval in advance of works commencing.

4.4 Interaction: The contractor shall establish a policy and fully enforce to ensure that whilst on
site, no worker shall be permitted at any time to have any interaction no limited only to
conversation, exchange and or physical contact whatsoever, only in extreme cases of public
or personal safety.

4.5 Worker Conduct: All workers, while in and around the Elmore Stoutt Hight School, shall act in
a professional manner. The Contractor shall at all times enforce proper discipline and decorum
among all workers on the worksite and shall control, among other things: 1) noise, including
music; 2) the use of offensive language; 3) smoking or drinking of alcoholic beverages on the
worksite; 4) physical violence; 5) thievery; and 6) the transportation of articles or materials
deemed hazardous or dangerous.

4.6 Site Security: The contractor, during construction, shall take all reasonable measures to
protect and safeguard all materials and plant mobilized to site or materials allocated for
construction
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4.7 Coordination and Availability: The contractor shall be required to co-ordinate their
operations with work of sub-contractors, utility companies, transportation companies and/or
barges. Allowance for such shall be included in the consolidate the priced bid and the time
for completion of the works

4.8 Worksite Clean-up/Good housekeeping: The contractor, during construction, shall always
keep clean the worksite and such immediate surrounding areas which it may utilize from
waste materials, dust pollution, debris and/or rubbish and is to employ adequate dust control
measures (if required).

4.9 Restoration of Conditions: The site shall be cleaned and kept clean for operations. All rubbish
or refuse and all unused materials and tools shall be promptly stored away and thoroughly
cleared and left clean, free from debris and in a condition satisfactory to the Agency.

5. GENERAL RESPONSIBILITIES

5.1 The contractor shall be responsible to the familiarization of the site and identifying out
any potential problems before starting the job.

5.2 The contractor shall ensure that adequate, qualified manpower will be provided to carry
out this scope of work, and work will be commenced and completed as per the project schedule.

5.3 The contactor will make arrangements for the disconnection and or capping of the
services to the proposed demolition site.

5.4 The contractor shall provide a plan detailing sequencing of work for the demolition and
removal of debris to ensure a smooth and safe flow of work.

5.5 The contractor shall supply all labour, services, material & equipment to complete the
Demolition scope of work as outlined/specified by the tender documentation and this detailed
scope of work. Include for all scaffolding, motorized lifts & equipment to perform your scope

5.6 The contractor shall take all reasonable steps to minimise the creation of dust, using
water sprays to dampen buildings being demolished and the demolition arisings.

5.7 The contractor shall comply and enforce any precautionary measures required to ensure
the worksite is safe and protected ensuring all requirements for safety procedures, reports, and
meetings in accordance with applicable regulations, bylaws, and safety programs are adhered.

5.8 The contractor shall pay attention to wind direction so as to anticipate the impact of any
work downwind of the working area.
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6. GENERAL PROJECT SCOPE OF WORK

6.1 The contractor shall demolish ONLY the identified foundation slab listed below:

Foundation Slab A2 Foundation Slab A5
Foundation Slab A3 Foundation Slabs A7 and A7.1
Foundation Slab A4 Foundation Slab A8

Figure 2: Pictures of Existing Foundation Slabs

6.2 The contractor shall the make good to the excavated area by backfilling and levelling with
existing earthen fill materials.
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7. SPECIFIC LOCATION AND AREA

Figure 3: Location of All Foundation Slabs and Building.
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Table 1: Estimate Area for the Foundation Slabs

SCOPE OF WORKS
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8. ASSESSMENT OF RETURNS.

8.1 A detailed technical submission which should incorporate all the requirements set out in
Booklet 1 — Instructions to Tenderers. Tenderers are required to achieve a minimum score of 60
in the technical evaluation in order to qualify for the commercial (price) evaluation.

8.2 The tender return will be assessed on the basis of a commercial (price) weighting of 60%
and technical content and quality of the proposal at 40%.

8.3 Assessors will evaluate the Tenderer’s technical submission, against the scoring criteria
shown on the technical criteria evaluation sheet. The Authority may seek clarifications from the
tenderers in the tender evaluation period.

9. COMMUNICATION, COORDINATION AND PERMISSIONS

The Contractor shall be responsible for liaising with the public authorities and acquiring necessary
inspections and approvals from the relevant authorities.

10. REPORTING

An updated MS Project/ Excel file must be submitted weekly along with a written progress report
to the Project Manager. This is due 2:00pm every other Friday and will contain:

11. HANDOVER

At the end of the works the contractor will need to provide:

11.1  As-built drawings

11.2 Engineering drawings and plans

11.3 A summary of the works carried and if there were any issues
11.4 Photographic evidence.

11.5 Anincident log if there are any incidents on-sites

11.6 Any hazards that have not been eliminated through the design and construction
processes, and how they have been addressed
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12. QUERIES AND RESPONSES

Any questions are welcomed, and responses are to be made directly to the Recovery and Development
Agency’s Procurement Team who can be contacted using the following details:

Attention: Director of Procurement
E-mail: Procurement@bvirecovery.vg
Address: Recovery and Development Agency

Building No. 13, Cyril B. Romney Tortola Pier Park,
Wickham’s Cay I,

Road Town, Tortola, VG 1110

British Virgin Islands
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