
Item Description HPS Score Remarks

Consultant's Profile

The Consultant shows the relevant works that they have been conducting 
in this field of work.  This should demonstrate a professional consultancy 
with expertise in all areas of solid waste management.  It is expected that 
the consultancy has the capability to conduct feasibility, concepts and 
engineering design.  There should be evidence of having completed all 
before.

20

Consultant's Capacity to undertake the works specified in the Draft TOR

This should show that the consultancy is supported by multitude of 
resources that will ensure that the stated project is within their grasp and 
that they have the financial and competence to complete all aspects of 
the works within the draft TOR

10

Availability to undertake the works specified in the Draft TOR
The consultant should demonstate that they have the space in their 
current works programme to be able to compete this works.

5

Estimated duration to complete outputs specified in the Draft TOR
The consultant should provide a breakdown of the expected duration for 
thew project to be completed.  This should show that there has been 
some analysis completed on the TOR.

5

Feedback on the Technical Content of the Draft TOR
The consultant should identify and failings or concerns with the works 
associated with the draft TOR or the concepts contained within it.  These 
should show that the consultancy has reviewed the documentation and 
has a good understanding of the requirements contained within the TOR.

10

50 0

N.B. Consultants refers to Conslting firms, a Joint Ventue or Association of Consulting firms.

Consultants will be scored out of 50.  The scoring will be considered in a comparable nature where respondents are placed in a ranked order on how they fulfilled each scoring item.  Points 
will then be allocated based on the ranking and quality of the submission against each item.  The total score will then be used to select the consultants for the progression on to the RFP 
stage of the tender process.
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